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DESIGN | Recommended Strategies & Actions

In this section, we build on the Discover phase from the previous section and answer the question, “What’s next?”

Readers should consider this section as a suggested action plan to attract and retain the young and talented to the
greater bi-state region and should consider how they could invest their energy, resources and time to achieve these
outcomes.

Strategy #1 | Engage and retain the region’s current young professionals.

There’s a saying in business, “It’s easier to keep your current customers than it is to attract new ones.” The same is
true in workforce development; it will be more cost-effective to focus on retaining the Young Professionals (YPs)
already living and working in the region than to convince new in-migrants.

With approximately 62% of the region’s population under the age of 44, retention strategies are key to sustaining
growth.

Also, young and emerging professionals are often overlooked when it comes to regional planning. In the bi-state
region, it seems that the region’s established leaders talk about YPs and attempt to understand their wants and
needs, but YPs themselves are not included in their deliberations, and therefore cannot benefit from the ideas,
energy and commitment of young professionals.

Following are a series of tactics that will further engage and retain the region’s current YP population:

1.1 Regional leaders appoint a regional YP Commission or Kitchen Cabinet - comprised of homegrowns,
boomerangers, and transplants from large cities outside of both states - to serve as their 'pulse' and
sounding board on regional development issues.

Most communities have boards
and commissions focused on
areas from housing to
transportation to education.

Why not have a regional
commission focused on the
creation of policies and initiatives
that will help attract and retain
more Young Professionals?

Best Practice: Mayor Mallory’s
Young Professional Kitchen
Cabinet,
http://www.cincinnati-
oh.gov/mayor/pages/-3048-
[/ypkc/index.html
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1.2 Develop connections for young professionals in areas of the region where there are currently gaps and
no organized YP movement.

Target communities may include: Bullitt County and Bardstown/Nelson County along with initiatives specific to
Fort Knox.

1.3 Form a YP Presidents Council: a regular meeting of the heads of all the region's YP groups to share
information and offer a forum for problem solving and development.

The region currently has approximately a half dozen young professionals organizations. Creating a regular
forum for the leaders of these groups helps build regionalism and eliminates duplication of initiatives and
services.

1.4 Create a single, online source for ALL events sponsored by or in partnership with any of the region’s
young professionals groups, including an online directory of all YP groups within the region and UP-TO-
DATE contact information.

Sample: http://www.gccc.com/yp/orgs/Default.aspx
Sample: http://www.indyhub.org/calendar.aspx

This directory could be housed or linked through the PossibilityCity.com and FriendsofLou.com websites.
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Strategy #2 | Build a region that’s a talent magnet for the next generation.

The region’s Handprints and the energy and commitment of both YPs and EPs (Experienced Professionals) are
strong assets on which to build a 21 Century region, a region that’s a destination for the young and talented.

To attract and retain young professionals, the greater bi-state region must understand two things: (1) knowledge-
based jobs are key and (2) a strong city is the heart of a strong region.

When asked what ONE wish they have for the region that would make it a MAGNET for talented people, 42% said
better paying jobs and career growth opportunities. Eleven percent said better public transportation connecting the
region, and 9% want to see more cultural connections and engagement.

Following are a series of strategies to consider for improving the region’s Handprint:

2.1

2.2

Host a series of Regional Cafés to discuss regional development priorities around each of the Seven
Indexes.

Building on the Handprint, survey findings, and in-depth interviews that were conducted among young
professionals in and outside of the region, a series of Cafés should be hosted by the YP Commission and YP
groups throughout the region to encourage ongoing dialogue and engagement of ALL residents around the
Seven Indexes. The goal of each Café should be to bring residents together to further identify their regional
development and growth priorities and determine action steps residents can take to become engaged in the
process. Café priorities should include discussions around the Earning, Around Town, and Social Capital
Indexes.

Best Practice: World Café - http://theworldcafe.com/

Develop bike paths throughout the bi-state region that will offer connections to the Louisville Loop.

Talent magnet communities know that to attract knowledge workers, they must offer multiple safe forms of
commuter transportation. Therefore, the greater bi-state region must create an environment that honors and
accepts people who prefer public and human-powered transportation and create connections between the two.

Currently, plans are underway to finish the Louisville Loop creating more than 100 miles of bike paths around

the metro area. Planning should begin now throughout the region to determine opportunities to expand on this
effort to create connections throughout the entire bi-state region.

Best Practice: The Grand lllinois The Grand Illinois Trail (GIT) was first conceived of in the mid-1990s. Knowing

il —_mi that northern Illinois had a rich network of off-road bicycle trails, the Illinois
T.rall is a 500-mile |00p that . Department of Natural Resources proposed the creation of a "Grand Illinois Trail".
circles across Northern lllinois This suggestion was published in the Illinois State Trails Plan and was

stretching from Lake Michigan to overwhelmingly suppox:ted b\ alll parties involved: cities and vil'laggs, forest
the M iSSiSSippi River and back preserve and conservation districts, as well as non-profit organizations.

. i+/i Slowly the off-road trails and on-road routes have fallen into place. Today we are
http dwww. op enlands. Org/glt/lnd approaching 500 miles of trails and designated road routes stretching from the

ex.asp shores of Lake Michigan to the banks of the Mississippi and back again. You will
travel through large metropolitan cities and small rural towns. And at the speed of
a bicycle, you'll meet the real people of Illinois.

The set of route recommendations offered by Openlands is focused on the touring y
bicyclist (or hiker) interested in leisurely traveling the various sections of the GIT. i
The routes selected are not necessarily the fastest routes, but they are very scenic,
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2.3 Expand a mass transit system to connect downtown Louisville with the entire bi-state region.

Best Practice: Milwaukee County Transit System: MCTS operates a system of ten Freeway Flyer routes
providing express service between the suburbs and Downtown Milwaukee. Most Flyer routes serve one or
more park-ride lots where you can park for free. There are 14 park-ride lots in all. MCTS also runs special event
park-ride service for major downtown festivals and events.
http://www.ridemcts.com/routes_and_schedules/index.asp?id=612

Denver Light Rail: http://www.rtd-denver.com/

2.4 Support the development of several distinct “stroll districts” throughout the region.

A stroll district is a walkable multi-block area rich in authentic, locally owned retail, restaurants, entertainment
options, galleries, and boutiques. Stroll districts appeal to both tourists and young professionals alike.
Bardstown Road in Louisville and downtown Bardstown are two great examples in the region. State Street in
Madison, WI, Pearl Street in Boulder, CO, and Main Street in Galena, IL, are additional small to mid-sized city
examples.

2.5 Implement region-wide “Next Generation Company™” awards (or similar) to celebrate and create next
generation workplaces.

Young professionals in the region perceive that the region’s earning and growth opportunities are limited. They
cite the need for more dynamic workplaces in the region that can retain existing YPs and attract new
transplants. By showcasing great places to work for the next generation, the region can begin to paint a more
compelling picture of the current employment opportunities available to young professionals.

In Execution: The Discipline of Getting Things Done, Larry Bossidy says that companies need three plans: (1) People;
(2) Strategy; (3) Budgeting/Operations. The region’s companies must ask themselves — “What’s our people plan?”
and “Will our hiring plan meet the staffing needs of our business when Boomers begin to retire en masse?”
Companies must begin putting in place the people practices that will make them an employer of choice for the next
generation.

Strategy #3 | Connect emerging professionals to internships, jobs, employers and the community.

The region has an amazing asset: Nearly 50,000 college students who live in the region for two to four years while
completing their secondary education. Unfortunately, there is currently no robust formal system to connect these
bright, educated and energetic young people to the entire bi-state region’s economy. Likewise, the region lacks
opportunities to market and connect out-of-state students to internships and employment opportunities.

The following suggestions are intended to make a more deliberate connection between young and emerging
professionals and the region’s business community:

3.1 Conduct an inventory of students, by degree level, graduating from colleges and universities within the
bi-state region over the next four years.

It is important to have a comprehensive understanding of the potential workforce graduating from the region’s
higher-education institutions. The inventory should identify graduates by degree level, rank the most prevalent
major(s) in all degree levels, and organize graduates by industries related to their field of study. This inventory
can be used in talent attraction and retention efforts to target the potential workforce needed to meet the
current and projected needs of regional employers and target industries.
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3.2 Build on current internship programs, to develop a rich database of the region’s internship opportunities

and find creative ways to connect students from in and outside the region with a goal to create a “region
of interns”.

The region has a few programs aimed at connecting students to internships. Two include: The Greater
Louisville Interns program which aims to connect local students to the business community; and Bulldogs in the
Bluegrass which aims to connect Yale students to internship programs in the Louisville metro area, bringing
out-of-area students to the region with the goal to retain them upon graduation.

Almost 50 percent of internship students accept permanent positions with their internship employers. The
retention of college graduates after 5 years of employment is 30% greater for internship graduates.

3.3 Fund a grant program for colleges and universities to develop partnerships with employers or further
leverage their co-op and/or internship programs.

The more involved the students are with local businesses, the more likely they are to seek and obtain jobs with
regional employers. By tying earning and learning more closely together — with an economic incentive — the
region sends a strong message there is a partnership among business and education and that local colleges
and universities understand their role in developing the region’s next generation workforce.

Best Practice: The lllinois Board of Higher Education’s lllinois Cooperative Work Study Program provides grants
to both public and independent colleges and universities. The program is designed to encourage permanent
employment of lllinois graduates in lllinois. http://www.ibhe.org/Grants/grantPrg/ICWS.htm

oy TLLINOXS
., BOARD OF
R ) HIGHER

N

7 EDUCATION

Rod Blagojevic Carrie J. Hightman

About IBHE Grant Administration > lllinois Cooperative Work Study Program

Public Agenda

Calendars & Agendas

Academics lllinois Cooperative Work Study Program provides grants to both public and independent colleges and universities and is designed to enhance public-private

sector partnerships, expand internship opportunities, reduce student reliance on loans, encourage permanent employment of lllincis graduates in lllinois, and

Planning & Budgeting provide links between academic programs and employment. (Competitive program)

Grants

Rules and Statut
Higher Ed. Cooperation o8 )

Diversifying Faculty ® Rules

Cooperative Work Study ® Statutes

State Matching Grant

Health Services Ed. Applications/R for Prop

No Child Left Behind

o A e D ® FY 2009 [ Guidelines and Materials | Apply Online ]

Nursing School Grant

Diidrnt Envme

3.4 Develop an organization or program for Emerging Professionals to broaden college students’ exposure
to and interaction with the region’s employers and young professionals.

This can be accomplished through programs such as mentoring, job shadowing and networking opportunities
with area young professionals. Businesses can participate in on-campus employer panels and host employer
tours featuring young professionals at their workplace. Create monthly e-newsletters for college students
offering profiles of area young professionals, student interns, career development information, job/internship
opportunities and quality-of-life links.
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Strategy #4 | Convince to the Convincibles

Sixty-Eight percent of the people surveyed who no longer live in the region have considered moving back. NGC
calls these people the “Convincibles.”

Close proximity to family and friends was the number one reason they consider moving back, followed by the
affordability of the region. The perception that there is a lack of well-paying professional opportunities is what’s
keeping them away.

What’s Next? We feel by focusing on Strategies 1-3 the region will begin to build its case and be in a better position
to convince potential Boomerangers to return home to the greater bi-state region.

However, it is key to start reaching out to the Convincibles today. We recommend the following action steps:

4.1 Continue to survey the region’s college and university alumni, to continue to develop a strong database
of Convincibles to reach out to.

4.2 Build on the Louisville Reunion efforts of Greater Louisville Inc. and build a public relations campaign
reaching out to current residents of the region - the parents of the Convincibles - educating them on the
opportunities to live and work in the region.
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SUMMARY | The Wired65 region has many of the assets — the raw material — that can make it a global next
generation region and a magnet for young talent.

But region must begin to truly embrace itself as a region and engage it’s young and talented in the growth process.

Moving forward, leaders and the YP community must begin to talk with each other about their vision — their wishes -
for the region, and pursue a process for consistent feedback and dialogue about their shared future.

Now that this research has been completed, young professionals must show up, reach out, and dig in. YPs bring
energy, ideas and passion to the region. And there are no more important advocates and salespeople for the region
than its current YP residents.

Leaders and the business community also play a role. Leaders can make a place at the table for the next
generation, a seat where their voice is not only heard — it is valued. Many communities have institutionalized a place
at the table for YPs by appointing them to Chamber and economic development boards and on the community’s
most respected civic organizations. The business community MUST work to develop an environment that foster
career growth for young professionals - offering good wages and board employment opportunities.

We believe that attracting and retaining great talent is critical for a companies bottom line. Companies that use
“Next Generation Company” practices outperform their competitors by margins up to 350%.

Through the coming months and years, remember that what you do today — how you talk about the region and
where you invest your discretionary time and energy — can move the region towards a brighter future.
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METHODOLOGIES | How was this information collected?

The following methodologies were used in the Discover phase of this project. Please note that the Handprint and YP
Survey is the only methodology we employed to reach a statistical conclusion. The in-depth interviews were
conducted to gain greater insights about people’s actual experiences, and to develop themes that would help the
region understand people’s decision-making process for relocation.

Handprint | Next Generation Consulting has developed a proprietary system to “see” a community through the
lenses of the next generation. Specifically, when the next generation is evaluating communities where they will “live
first, work second,” YPs compare the region’s amenities with how they fit with their personal values and priorities.
These amenities are grouped into Seven Indexes.

NGC uses over 50 unique metrics and a set of proprietary algorithms to compute the MSA’s scores in each index.
To view each MSA’s score in each of the metrics compared to the U.S. or a composite average, visit
www.nextgenerationconsulting.com/clients/Wired65.

Survey | In early 2008 Next Generation Consulting (“NGC”) administered a web-based survey that was promoted
through www.wired65, and emailed to members of the region’s YP groups, Chambers of Commerce, various
business and civic organizations, and to alumni of the University of Louisville and other regional higher-education
institutions. A total of 2,908 responses were received.

Respondents were asked a series of questions about their demographic profile, e.g. single, married, income levels,
current location, current industry, etc., and a set of questions about their impressions of the region. Respondents
who no longer lived in the region were also asked whether they would move back, and why they left.

In-Depth Interviews | In addition to the web-based survey, NGC trained a team of Louisville YPs to conduct in-
depth interviews with a group of pre-screened young professionals in Louisville. NGC’s research team also
conducted in-depth phone interviews with residents in the region and several non-residents. Interviews were
completed between July and August, 2008.
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* The 50+ young professionals participating in the In-Depth Interviews as interviewers and interviewees.
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SOURCES | In addition to the primary research we conducted for this project, we also consulted and referred to
these resources:

U.S. Bureau of Labor Statistics

Sperling's Best Places

U.S. Bureau of Labor Statistics

U.S. Census Bureau

U.S. Department of Agricultural Marketing Services
Yellow Pages

YPCommons.org

Yellow Pages

Wififreespot.com

JiWire

Handprint Sources: A full list of sources and URL’s is available at
www.nextgenerationconsulting.com/clients/Wired65.
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ONLINE APPENDIX | In an effort to spare the trees that would be used to print this document, and to provide more
interaction with the data and research we used to create this report, we’ve put a rich set of Appendix information
online at www.nextgenerationconsulting.com/clients/Wired65.

Here you’ll find links to the Excel spreadsheets of all the data generated from that survey, survey summary, summary
of the In-Depth Interviews, and other reference sources for your use.
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ABOUT NEXT GENERATION CONSULTING | Next Generation Consulting (NGC) is passionate about helping
clients attract, engage and retain its under-40 population. NGC offers clients research for reaching out - combining
thorough, data-driven conclusions with inventive strategies to engage young talent.

Data-driven | Since 1998, NGC has conducted interviews, focus groups and surveys with over 30,000 young
professionals, ages 20-40. NGC is the only firm in the US with proprietary indexing systems that measures clients’
relevance and retention of the next generation.

The Next Generation Company™ model helps employers understand how to attract and engage young professionals
at work. The Cool Community™ framework helps cities and regions see themselves through the lens of the next
generation, so they can attract and retain younger residents.

NGC’s clients value data-driven decisions about how to attract and engage young talent.

Inventive | Research is rarely enough. NGC'’s clients don’t want reports; they want results. That’s why clients
routinely ask NGC to design and execute creative strategies to attract, engage and retain young talent.

Richard Florida, author of the best-selling The Rise of the Creative Class says:

“NGC (is) one of the most reliable sources for CEOs, mayors, legislators, economic developers, and nonprofit
leaders who want to attract and retain the next generation of creative workers to their brand, company, community
or organization.”

That’s the power of research for reaching out.

For more information on NGC, www.nextgenerationconsulting.com.
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